ARNAY SINGHAL

Bay Area, CA /New York, NY | (650) 660-8808 | as4465@cornell.edu | linkedin.com/in/arnav-singhalQ
EDUCATION

Cornell University | Peter and Stephanie Nolan School of Hotel Administration Expected May 2028 | Ithaca, NY
B.S. Hotel Administration, Minor in Computer Science, Minor in Statistics

Relevant Coursework: Intro to Computing (Python); Data Structures; Financial Accounting; Microeconomics, Object Oriented
Programming, Marketing, Organizational Behavior, Business Computing, Hotel Operations, Virtual Enterprise

WORK EXPERIENCE

Sidekick (Y Combinator W26) | Founding Product Engineer Nov 2025 — Present | SanJose, CA
* Scaled platform to $150K+ ARR by owning the product roadmap, sprint planning, and weekly ship cadence across a 5-person team
* Led 20+ customer discovery sessions with hotel operators and GMs to diagnose deployment friction, translating findings into
context-aware deployment logic that cut onboarding time ~40% and lifted pilot-to-paid conversion to 75%

* Owned features end to end (user research, spec, implementation, launch), shipping 6+ Al-powered features across guest-messaging
and operations workflows that reached 85% weekly active usage across pilot properties within 2 months of launch

* Instrumented product analytics and ran prompt-level A/B tests that cut Al response error escalations by 30%; synthesized usage
data into traction metrics and customer narratives supporting YC Demo Day fundraising materials and investor updates

Adobe | Al/Strategy Consultant (Contract) Jan 2026 — Apr 2026 | San Jose, CA
* Advised IT leadership at Fortune 500 client firms on enterprise Al product strategy across 4 engagements, building market-sizing

frameworks, UX benchmarks, and competitive positioning analyses shaping adoption decisions tied to $1 M+ contracts
 Authored business cases for 5 proposed Al capabilities; 2 adopted by leadership and now in suite beta testing

Gimme! Coffee | Growth Strategy Consultant (Contract) Oct 2025 — Apr 2026 | Ithaca, NY
 Analyzed 18 months of historical bakery sales data to identify top-performing items and market gaps in the product lineup,
evaluating unmet customer needs and delivering a prioritized roadmap of new product development opportunities to leadership
» Benchmarked 10+ leading bakeries’ Instagram and TikTok accounts across engagement metrics (likes, shares, comments) to
identify high-resonance content types, informing a revised content strategy of product spotlights and student collaborations
* Surveyed 150+ Cornell students on sandwich preferences, price sensitivity, and purchase frequency; compared consumer
perceptions of Gimme!’s baked goods against on-campus competitors to pitch differentiated future campaign concepts
W3B Education | Chief Growth Officer (Business, Blockchain & AI Nonprofit) Nov 2021 — Aug 2025 | San Jose, CA
* Scaled nonprofit to 2,000+ members across 27 countries by owning Instagram and LinkedIn growth strategy end to end; recruited
50+ corporate executives and 25+ professors as competition speakers and judges while raising $3,000+ in prizes

LEADERSHIP & CAMPUS INVOLVEMENT

Cornell Digital Tech & Innovation (DTI) | Business Analyst Jan 2026 — Present | Ithaca, NY
* Ran 15+ user interviews and usability tests across campus products reaching 17,000+ Cornell students; synthesized findings into
prioritized feature backlogs adopted by engineering teams while driving Instagram and LinkedIn launch content
* Defined success metrics and launch strategy for 2 product releases, driving 2,000+ new student sign-ups in one semester; built KPI
dashboards tracking retention and engagement that now guide roadmap prioritization across 3 product teams
Cornell International Business Consulting IBC) | Analyst Sep 2025 — Present | Ithaca, NY
* Selected amongst 100+ applicants via multi-round case interviews; serve on a 5-person client market-entry engagement, sizing
TAM, benchmarking competitors, and presenting strategic recommendations to client leadership
* Built a market-entry model sizing a $40M+ TAM across 3 customer segments; final recommendations presented to client C-suite,
with 2 of 4 proposed initiatives greenlit for the client’s 2026 expansion roadmap and follow-on engagement
Cornell Undergraduate Asia Business Society (CUABS) | Analyst Sep 2025 — Present | Ithaca, NY
* Admitted at ~5% acceptance rate (190+ applicants); build weekly client-style deliverables across global industries
* Led a 4-person team to first place in the internal case competition, pitching an APAC hospitality-tech market entry strategy judged
by industry professionals on market sizing, financial projections, go-to-market design, and presentation delivery

Fremont Union High School District | Student Board Representative Jun 2024 — Jul 2025 | Bay Area, CA
* Selected from 500+ applicants to represent 9,000+ students across 5 schools; led 6 initiatives adopted district-wide
Fremont Union Climate Collective | Co-Founder & President Jun 2023 — Jun 2025 | Sunnyvale, CA

* Secured $60,000+ in funding across 20+ grant applications; produced an Earth Day event drawing 1,400+ attendees and 480
student projects, featuring Congressman Ro Khanna and National Geographic alongside district and city partners

SKILLS & INTERESTS

Technical: Python; generative Al prototyping & evaluation; Excel & PowerPoint; financial modeling; Adobe Creative Suite; Canva
Product: User research & discovery; market sizing; competitive analysis; UX benchmarking; survey design; roadmap prioritization
Languages & Interests: English, Hindi (fluent), Japanese (intermediate); basketball, cinematography, chess, baking, anime



